ZAP 5 Performance Studio: Metrics

Consider Yesterday : Manage Today : IMPACT Tomorrow

Metrics is a responsive and adaptable Corporate Performance Management (CPM) solution that enables the
effective measurement of what matters most. ZAP Metrics provides decision-makers with the tools to bet-
ter understand the key drivers effecting company performance.

With Metrics, you will be able to identify
if your company is meeting its strategic
long-term goals, discover opportunities
for improvement, and recognise perform- =
ance problems before they have a finan- El
cial IMPACT. With a low cost of ownership
and effortless implementation, Metrics
provides a quick return on your CPM in- =
vestment.

Our graphical dashboards allow decision
makers to quickly monitor performance
and initiate strategies to keep your or-
ganisation on track.

Digital dashboards allow decision makers
to concentrate their efforts where they
are most effective.
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Creating a detailed performance framework which
can be used to organise, communicate and manage
the performance of your company.

Metrics allows performance measurement initiatives
to be implemented more rapidly, facilitates the full
use of existing performance indicators, and enables
a results based management culture to be initiated
and acted upon.

7] Simple to understand roll-up methods.
L4 Extensive user-defined periods and units.
L4 Multiple user-defined dimensions, measures,

and attributes.
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Reporting

Metrics utilises:

L4 Sophisticated user-defined dashboards.

L4 Robust and dynamic data cubes.

L4 Roll-up reports with exception styles.

L4 The ability to export to Microsoft Office applica-

tions, and e-mail attachment capabilities.

Metrics quickly and comprehensively satisfies the
advanced reporting standards demanded by every
organisation.

L4 User-defined exception styles to demonstrate
the interrelationships between performance
measures.

L4 Easily customisable dashboards, and compre-

hensive graphing.

your business drivers !



Analysis

Metrics enables you to turn valuable data into effective business drivers. Making timely and accurate decisions requires
that all relevant information be available in the format you require, anytime, anywhere.

With its effortless point and click , drag and drop, Metrics scorecard saves time and money by providing comprehensive,
yet easy-to-understand, information on all key performance indicators.
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Key Performance Indicator’'s (KPI's) mw

KPI's can be developed quickly to allow the
management team of an organisation to effectively
gauge the corporate performance of their
organisation.

Support

ZAP products can be supported with:

Metrics aims to optimise the competing business ii Business Content.

perspectives within an organisation. This can be .

achieved by implementing a range of KPI's with ki Ready to use customizable templates.
respect to the following business based Li  Proven methodology.

perspectives:

ki Cash. kd  Velocity. Other products available in ZAP 5 are:
|.|._4‘ Growth. ||-.i Customer. Li Planning Studio.
ks Margin. ks  Vendor. L4 Performance Studio:
- Analytics.
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